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Objectives

1. Share our experience

2. Spark thoughts and 
ideas

3. Give you a sense of 
the power of “what 
if” and how that 
translates into “what 
could be”



Origin Story – COP-PROUD



Origin Story – COP-RORI



“What if?” – The power of 
shared services.



Origin Story – COP-RCORP



Community of Practice: Process



Community of Practice



Core Activities: Planning Grant



Community of Practice: 
Outcomes



Implementation Impact

1. Reduce OUD deaths

• Prevention

• Treatment

• Recovery

2. Increase access to 
treatment, including 
MAT

• Workforce 
development

• Leveraging resources



Sharing Economy

https://www.communitiesofpractice-rcorp.com/



https://www.communitiesofpractice-rcorp.com/



Thank you.

On behalf of the COP-RCORP Consortium

Matt Courser, Ph.D.
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