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Objectives

1. Share our experience

2. Spark thoughts and 
ideas

3. Give you a sense of 
the power of “what 
if” and how that 
translates into “what 
could be”

4. Share preliminary 
impacts from the 
community of 
practice



Origin Story – COP-PROUD



Origin Story – COP-RORI



“What if?” – The power of 
shared services.



Origin Story – COP-RCORP



Community of Practice: Process



Community of Practice



Core Activities: Planning Grant



Community of Practice: 
Outcomes



What Are We Seeing?

Authentic engagement as a 
consortium
Collective work to identify new 
sources of data and to access data 
that is not easily available
Planning across the full continuum 
of care 
A focus on workforce needs & gaps
Work to identify shared priorities 
and shared strategies
Emerging capacity to leverage new 
sources of funding



Statewide Impact

1. Reduce OUD deaths

• Prevention

• Treatment

• Recovery

2. Increase access to 
treatment, including 
MAT

• Workforce 
development

• Leveraging resources



Sharing Economy

https://www.communitiesofpractice-rcorp.com/



https://www.communitiesofpractice-rcorp.com/



Innovating from Planning to 
Implementation: HRSA RCORP-I 

Guiding Principles:

• Examine “right-sized” funding as 
a sustainable way forward

• Propose a braided funding 
approach

• Commit to funding equity across 
communities

• Balance backbone support with 
sufficient community resources



RCORP-I Proposed COP-RCORP 
(Combined) Budget

Entity Total Cost Percent of Total

PIRE (Direct Costs) 150,576$              7.53%

OHIO (Direct Costs) 163,579$              8.18%

Ashtabula 252,000$              12.60%

Fairfield 252,000$              12.60%

Seneca 252,250$              12.61%

Sandusky 252,250$              12.61%

Washington 252,250$              12.61%

Website & Media 112,499$              5.62%

PIRE (Indirect Costs based on FNICRA) 175,675$              8.78%

OHIO (Indirect Costs based on FNICRA) 136,921$              6.85%

Total 2,000,000$           100.00%



Thank you.

On behalf of the COP-RCORP Consortium..
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