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Objectives

Share our experience

Spa rk thoughts and Jf you have an apple and | have an apple
ideas and we exchange apples then you and |

will still each have one apple. But if you
have an idea and | have an idea and we

Give YOU a sense of exchange these ideas, then each of us will
the power Of ”What have two ideas.

if” and how that George Bernard Shaw
translates into “what

could be”

Share preliminary
impacts from the
community of
practice
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Origin Story — COP-RORI
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“What if?” — The power of
shared services.
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Community of Practice: Process

"We rise
by Lifting
others.

—Robert Ingersoll
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Core Activities: Planning Grant

Sustainability
and
Cultural
Competence

Core Activity 1: Strong Consortia Core Activity 2: Needs and Gaps Assessment Core Activity 3: Strategic Planning

\\.‘. > f: - A

Core Activity 4: Workforce Development Core Activity 5: Sustainability Core Activity 6: Website Development



Community of Practice:
Outcomes

AS THEY SAY ON MY OWN CAPE COD, A RISING
TIDE EIETS'ALL THE BOATS. AND A
PARTNERSHIP BY DEFINITION, SERVES BOTH
PARTNERS, WITHOUTF DOMINATION OR UNFAIR
ADVANTAGE: TOGETHER WE HAVE BEEN
PARTNERS INADVERSITYLET US ALSO BE
PARTNERS IN PROSPERITY.

JOHN F. KENNEDY




What Are We Seeing?

Authentic engagement as a
consortium

== Collective work to identify new
) gources of data and to access data
that is not easily available

7T Planning across the full continuum
| - of care

A focus on workforce needs & gaps

Work to identify shared priorities
and shared strategies

Emerging capacity to leverage new
sources of funding




Statewide Impact

1. Reduce OUD deaths
* Prevention

* Treatment

* Recovery

2. Increase access to
treatment, including
MAT

* Workforce
development

* Leveraging resources
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Sharing Economy

| CAN DO THINGS YOU CANNOT,
YOU CAN DO THINGS | CANNOT;

TOGETHER WE CAN DO GREAT
THINGS. - MOTHER TERESA

Made with § by recitethis.com

https://www.communitiesofpractice-rcorp.com/



https://www.communitiesofpractice-rcorp.com/
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Innovating from Planning to
Implementation: HRSA RCORP-|

Guiding Principles:

* Examine “right-sized” funding as
a sustainable way forward

* Propose a braided funding
approach

* Commit to funding equity across
communities

* Balance backbone support with
sufficient community resources



RCORP-I Proposed COP-RCORP

(Combined) Budget

Entity Total Cost Percent of Total
PIRE (Direct Costs) S 150,576 7.53%
OHIO (Direct Costs) S 163,579 8.18%
Ashtabula S 252,000 12.60%
Fairfield S 252,000 12.60%
Seneca S 252,250 12.61%
Sandusky S 252,250 12.61%
Washington S 252,250 12.61%
Website & Media S 112,499 5.62%
PIRE (Indirect Costs based on FNICRA) S 175,675 8.78%
OHIO (Indirect Costs based on FNICRA) S 136,921 6.85%
Total S 2,000,000 100.00%




Thank you.
On behalf of the COP-RCORP Consortium..

Matt Courser, Ph.D.
Pacific Institute for Research and Evaluation
mcourser@pire.org

Holly Raffle, Ph.D., MCHES
Ohio University
raffle@ohio.edu



