COP-RCORP Consortium Meeting
July 26, 2022
1:00-2:30pm

COP-RCORP

Communities of Practice for Rural Communities Opicid Response Program
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Showcase: Organizational
chart video



https://www.communitiesofpractice-rcorp.com/organizationalchart

Capstone
Reflection




Discussion

What were some of your major
accomplishments?

What was surprising about this process? What
new insights came up?

How could the information you compiled here be
useful in the future?

What do you see as the best next step?



Updates
on

Current
Work




Sustainability
Template

A

ORP

COP-RCORP-Implementation Grantee

ies

Sustainability Questionnaire on Recovery Acti

HRSA/JBS have asked all RCORP-Implementation Grantees to reflect on each of the 15 core
activities from a sustainability perspective. OU-VS and PIRE are asking each local consortia to

begin this process by first reflecting on the recavery core activities.

This questionnaire is organized by each of the three recovery core activities, as follows:

COP-RCORP

Sustainability Questionnaires: Prevention Activities

HRSA/IBS have asked all RCORP-Implementation Grantees to reflect on each of the 15 core activities
from a sustainability perspective. OU-VS and PIRE are asking each local consortia to first reflect on your
ies. Below are questions regarding each prevention core activity.

recovery core acth

Name of Person(s) Completing Form:

Date:

County:

COP-RCORP

Sustainability Questionnaire: Treatment Activities

HRSA/IBS have asked all RCORP-Implementation Grantees to reflect on each of the 15 core activities
from a sustainability perspective. OU-VS and PIRE are asking each local consortia to first reflect on your
treatment core activities. Below are questions regarding each recovery core activity.

Name of Person(s) Completing Form:

Date:

County:




Sustainability
Accomplishments

Any core activity started at the local level
will be continued

All core activities will continue to be
covered across the four consortia

Innovative ways to address activities as a
master consortium

Institutionalized & sustained

Mixture of funding sources to sustain



OARRS Lunch and Learn Series

THANK YOU TO EVERYONE RECORDINGS ARE AVAILABLE
WHO ATTENDED! ON THE WEBSITE



Discussion:

Final
Celebration




PTTC Training

Debrief ( W el Webunars

Prevention Technology Transfer Center Network
Funded by Substance Abuse and Mental Health Services Administration

Join the PTTC Network 3Cs Work Group for a two-part
webinar series: Prevention Meets Harm Reduction: How
Community Collaborations Work Across the Continuum

Part One

Tuesday, June 28th, 2022 Part 1: WEBINAR
1:00 pm - 2:30 pm* Eastern REGISTRATION

(12 pm Central / 11 am Mountain / 10 am Pacific)
Part Two

Thursday, June 30th, 2022

REGISTRATION
1:00 pm - 2:00 pm* Eastern

(12 pm Central / 11 am Mountain / 10 am Pacific)




Debrief

* How was session 1 of the PTTC workgroup helpful to you and your
community?

* What about the presentation was valuable for our COP-RCORP work?
* What did you learn that might apply to work in the future?

* How was session 2 helpful?
* What about the presentation was valuable for future work?
* What did you learn that might be helpful for COP-RCORP?

* What else about the workgroup would you like to discuss?



e Conference Debrief

https://www.communitiesofpractice-rcorp.com/at-
conferences

* Discussion—mental health
stigma data (telling our story)

: . * Discussion—how are you using
Stlgma Survey' the SUD stigma survey data?

* Next steps

* Scheduling our next Stigma
Workgroup Meeting

* Looking ahead: No-cost
extension—time to implement
strategies to (start to) address
stigma.




Wrap Up, Support Needs, and Next Steps

Next Master
Consortium Meeting:

August 23, 2022

Overdose Awareness
Day

August 27, 2022
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