
COP-RCORP Consortium Meeting

February  22, 2022

1:00-2:30pm



Roll Call and 
Attendance

• Ashtabula

• Fairfield

• Sandusky

• Seneca

• Ohio University

• PIRE



Seneca QRT Presentation



Quick Response Team

Robin Reaves, LPCC-S

Nicole Williams

Presentation to COP-RCORP Master Consortium 

February 2022





Project and team assembled through the leadership from 

METRICH Drug Task Force, Firelands Counseling and 

Recovery Services, and the Opiate Task Force.



Meet Our QRT Members

Quick Response Team Members: Deputy Denny Wilkinson, Seneca

County Sheriff’s Office; Edan Mossenburger, Case Manager at

Firelands Counseling and Recovery Services; Tammie Queen,

Psychiatric Nurse at Firelands Counseling and Recovery Services.



Who Does the Team Serve?

 Individuals in Seneca County who overdose and are registered with a police

report or referred by a stakeholder.

 Individuals in Seneca County with mental health needs who are at risk for

decompensation, not engaged in services and/or in need of support from the

team. Referred by the treatment agency and other stakeholders.

 Outreach is done on Mondays and Thursdays and then follow up services as

needed.



QRT Data July 1, 2021 – December 31, 2021

 40 face to face visits

 74 attempted reaches

 Information and referrals for families, supports, referral sources



Where Does QRT Go From Here

 FFY22 Funding secured through HRSA Implementation funds

 SFY/FFY23 Expansion to include Mobile Response Team from Sandusky County



QRT discussion



June 6-7, 2022

Accepted!



Workshop Title: 
Addressing Stigma 
Through the Health 
Stigma and 
Discrimination 
Framework: 
Experiences of 
Ashtabula, Fairfield, 
Sandusky, and 
Seneca Counties.

This workshop will cover how funding through 
HRSA’s Rural Communities Opioid Response 
Program allowed a consortium of four Ohio rural 
and Appalachian communities to use the Health 
Stigma and Discrimination Framework (HSDF; 
Stangl, at al., 2019) to understand, measure, and 
address stigma associated with opioid use and 
opioid use disorder treatment. The workshop will 
focus on how the consortium was able to use the 
HSDF to develop an innovative community wide 
survey to measure driver, facilitators, and 
outcomes of stigma associated with opioid use. 
The survey was then fielded by Gallup in each of 
the four communities in the consortium. Results 
from the survey will be presented as well as how 
those results are being used in each community 
to address and reduce stigma associated with 
opioid use and treatment.  The workshop will 
share implementation approaches as well as 
intersections at the community level with 
ongoing harm reduction.



Presentation

Limited to 4 presenters

1 hour

• Understand relationships between stigma and opioid use 
disorder and engagement in treatment and recovery services.

• Learn about the Health Stigma and Discrimination Framework

• Learn about levels of stigma related to OUD in four Ohio 
communities.

• Learn how community level planning and implementation 
work related to stigma reduction intersects with harm 
reduction approaches to opioid use disorder 

Learning objectives:



Approach

What do we want to 
include?

How do we want to 
work together?

What work needs to 
be done?

How will we complete 
the work?



Thoughts on No-Cost Extension



Performance 
Measures 

and Biannual 
Progress 

Report

• Performance Measures deadline 
has been extended due to delay in 
OMB approval process for revised 
measures. New tentative deadline is 
May 31. 

• Progress Report deadline remains 
March 31. 

• Will distribute the materials for the 
Progress Report the week of 
February 28. 
• Work Plan Update
• Staffing Plan
• Other SUD Funding
• Request for Information
• Invoice/Activity Table



Updates 
on 
Current 
Work

1. CLAS 
Training

2. 
OARRS/PDMP

3. Stigma 
Survey

4. Workforce 
Development 
Workgroup

5. Harm 
Reduction

6. 
Sustainability



OARRS 
Lunch and 
Learn 
Series

• Session 1: January 27th, 
12-1pm. Getting to know 
the Ohio Pharmacy Board 
and OARRS

• Session 2: February 24th, 
12-1pm. Accessing OARRS 
Data and Resources

• Session 3: March 31st, 12-
1pm. Interpreting County-
Level OARRS Data

• Session 4: April 28th, 12-
1pm. Using OARRS Data 
for Strategic Planning



https://www.communitiesofpractice-rcorp.com/preventionactivity3-oarrs



Stigma 
Survey: 
Analysis 
and Next 
Steps

• Finishing Excel-based reporting templates 
(MH & SUD) to share out with the COP-
RCORP Consortium

• Tentative timeline: 1-2 weeks to get that 
out

• Next steps:
• Re-convening the stigma workgroup
• Local consortia review of results
• COP-RCORP Consortium review of 

results (special meeting)
• Determining how to share results with 

communities, OhioMHAS, and across 
state.

• Pivot into strategy selection and 
implementation

• Approximately $8,000 is left in the 
budget from the survey to support 
implementation + unspent travel 
funding $4,500)



✓ Treatment Core Activity
Questionnaire

Jan 26

Receive Treatment 
Questionnaire

Feb 9

Send completed 
Treatment Q to 

OU/PIRE

Feb 9

Receive Prevention 
Questionnaire

Feb 23

Send completed 
Prevention Q to 

OU/PIRE

Master Consortium Sustainability

✓ Recovery Core Activity 
Questionnaire

❑ Prevention Core Activity 
Questionnaires



COP-RCORP 
Consortium 
Meetings: 
Brainstorming 
Options & 
Topics

• What topics would be 
helpful to cover during our 
next meeting?

• Are there topics on which 
you would like guest 
speakers?

• Are there ways we can 
change the meetings or 
things we should build in to 
make them more useful 
and impactful?



COP-RCORP 
Community 
Showcase:

• Discussion: showcase ideas 
for March’s meeting?



Dates to Remember

• OARRS Lunch and Learn Sessions
• February 24, 2022
• March 31, 2022
• April 28, 2022

• Developing Competency in Mental 
Health Treatment for Deaf and hard 
of Hearing Clients- Training Dates
• February 28, 2022
• March 7, 2022
• April 4, 2022
• May 13, 2022
• May 20, 2022



Wrap Up, Support Needs, and Next Steps

Next Master 
Consortium Meeting:

March 29, 2022


